UNI B-5

MEMORANDUM

To: Board of Regents
From: Board Office
Subject:  Proposed Multimodal Facility

Date: March 12, 2001

Recommended Action:

Receive the report on the proposed multimodal facility at the University of
Northern lowa.

Executive Summary:

The University of Northem lowa, the Metropolitan Transit Authority (MET) and
the City of Cedar Falls are partnering to develop a major multimodal
parking/transit facility, which would be located on University property. The facility
is intended, in par, to alleviate parking congestion at the University and on City
of Cedar Falls streets. The proposed facility is also intended to be a link in the
Waterloo Downtown Redevelopment Plan and its Riverfront Renaissance
Project. The initial cost estimate for the facility is approximately $14.5 million in
federal assistance with an 80-20 federal / local cost share. (if the project were to
receive $14.5 million in federal assistance, the local share would be
approximately $3.6 million.) University officials will provide an oral report on the
proposed project at the March Board meeting.

Background and Analysis:

Previous studies commissioned by the University of Northern lowa and the City
of Cedar Falls have evaluated a parking facility and other means to mitigate
parking congestion in the areas surrounding campus. The University’s Campus
Master Plan Report, presented to the Board of Regents in May 2000, mentioned
a long-range parking plan and indicated that a parking ramp feasibility study had
recently (since 1995) been completed. The proposed multimodal facility has not
previously been included on the University’s Five-Year All-Funds Capital Plan,
but the University reports that the project will be included in future plans (next
plan to be presented in July 2001).
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In December 2000, the MET received a federal line item FY 2001 appropriation
of $537,000 to begin the planning process for the multimodal facility for
pedestrians, bicyclists, and automobiles, with a transit component. According to
the University, the project is now in the queue to receive federal funds for
construction although no tentative timetable has yet been developed.

The request for proposals for a feasibility study for this project was administered
by the MET. Proposals were evaluated by a task force of University, City, and
MET personnel, who recommended award of the study to KA Associates,
Kansas City, Missouri. The City and the University will share the $58,225 cost of
the feasibility study, with the City paying $12,000 and the University paying the
remainder of the cost from Parking Revenue Funds. A first draft of the study is
scheduled to be completed by April 15, 2001, with the final report due
June 30, 2001. «

The study will evaluate all campus parking issues, with the primary
recommendations focusing on how to accommodate best the parking needs of
the University and City buffer area. These recommendations will address the
parking needs of students, faculty, staff, and non-University visitors and guests;
evaluate the options developed by University staff for the location of the facility;
and examine access from the proposed facility to all areas of campus.

The University has suggested four locations for the proposed facility, which are
shown on Attachment A. However, the University reports that KA Associates has
been informed that it need not be bound by the suggested locations. The
consultant has been asked to offer other suggestions based on the input which
will be received from stakeholder and focus groups.

The study will also examine future operations and maintenance and renewal
costs associated with the proposed facility, and evaluate the feasibility of
incorporating ancillary public and/or University functions into the facility. These
ancillaries could include offices for parking operations and public safety, an
intercity carrier terminal, daycare facility, convenience store, or bicycle lockers.

The University reports that ownership of the proposed multimodal facility and the
need for any written agreements, which would require review by the Attorney
General’s office, are under investigation. The University states that indications
are that it would “own” the facility for its expected life.

The University does not believe that the proposed multimodal facility would
impact in any way the proposed South Campus Development, which was
presented to the Board in December 2000. The University did, however, note
that the transit operation could be beneficial for residents of the proposed
Development.
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Initial project estimates for the facility are approximately $14.5 million in federal
assistance with an 80-20 federal/local cost share. The University can provide an
in-kind match, including the value of the land on which the facility would be sited,
as part of the local match. Better cost estimates for the facility will be developed
following completion of the feasibility study.
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